
Applying for BFZ-C - Information Webinar
April 30, 2019
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Agenda
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1. Seeking New Communities to Join Built for Zero Canada ςa bit of 
history on how we got here

2. Overview of Application Process

3. Pause for Questions

4. Walk Through Questions & What To Expect if Join Built for Zero 
Canada

5. Questions

6. Further information on Key Mindsets (time permitting)

Marie Morrison
Director, Built for Zero Canada

&

Todayôs Webinar Host
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Housekeeping
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1. ¢ƻŘŀȅΩǎ ǿŜōƛƴŀǊ ƛǎ ōŜƛƴƎ ǊŜŎƻǊŘŜŘΥ
Å Recording will be sent out later 

today to all those registered
Å Will also be posted at 

www.bfzcanada.caǳƴŘŜǊ άbŜǿǎέ 
April 23 Post re: Applications

2. Everyone is muted

3. Ask questions throughout
Å Type in question box
Å Raise your hand if you wish to be 

unmuted to ask your question

http://www.bfzcanada.ca/
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How 
We Got 

Here
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Based on Success and Learning from the US
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Year 1 Video 

2010-2014 2015-2016 2016-Present

Year 2 Video  

Final Year Video        

Ending Veteran Homelessness ςLǘΩǎ IŀǇǇŜƴƛƴƎΗ
What It Takes To End Homelessness

How This Community Ended Homelessness

https://www.youtube.com/watch?v=7oktEUZyRog
https://www.youtube.com/watch?v=Db-72KUuwpA
https://www.youtube.com/watch?v=8cEjBC4TS7A
https://youtu.be/JbvEApQNjAg
https://youtu.be/8fgyIZU1hnM
https://youtu.be/Aqvhm3waJ18
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Progress and Learning in US BFZ

6

10 COMMUNITIES 
ENDED VETERAN 
HOMELESSNESS

3 COMMUNITIES 
ENDED CHRONIC
HOMELESSNESS

105,000
TOTAL 
PEOPLE 
HOUSED

74
COMMUNITIES 
WITH QUALITY 
BY-NAME LIST39

COMMUNITIES 
HAVE ACHIEVED MEASUREABLE 
REDUCTIONS IN ACTIVE
HOMELESS NUMBERS

60-90%
FUNCTIONAL ZERO 
COMMUNITIES 
SUSTAINING GOAL 

https://www.community.solutions/sites/default/files/bfz_impact_report_-_final.pdf
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End chronic homelessness in 20communities and 
house 20Σллл ƻŦ /ŀƴŀŘŀΩǎ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ 

homeless people by July 1, 2020.

20KHomes Launched June 2015



44 Communities Across Canada
Signed-Up for 20KHomes



Fourteen 20 KHomes Communities 

Participated in the US Built for Zero Collaborative

Communities Participated 

in US BFZ Collaborative 

Pilot 2017/18:

ǒ Edmonton

ǒ Hamilton

ǒ Lanark

ǒ Peel

ǒ Toronto

ǒ Waterloo

ǒ Whitehorse

ǒ Windsor

Communities Joined 

Detroit BFZ Conference 

Canadian Quick-Start 

June 2018:

ǒ Chatham-Kent

ǒ Guelph/Wellington

ǒ Ottawa

ǒ Saint John

ǒ Simcoe

ǒ Stratford



2017/18 US BFZ Collaborative Timeline

MAY - AUGUST 2017

Action Cycle # 1

OCT 2017 - JAN 2018

Action Cycle # 2

MAR - MAY 2018

Action Cycle #3

Learning 

Session #1
Learning 

Session #2
Learning 

Session #3

Pre-Action 

Cycle 

Stakeholder 

Meeting

March 22

APRIL 

2017

SEP.

2017

FEB. 

2018

JUNE 

2018

Built for 

Zero 

Conference

MARCH 2017

EAST

April 25-26

Washington DC

JULY - OCT 2018

EAST

Sep 12-13

Chicago, IL

WEST

Sep 27-28

Denver, CO

EAST

Feb 20-21 2018

New Orleans, LA

WEST

Feb 7-8 2018

Phoenix, AZ

June 26 -27 2018

Detroit, IL

Action Cycle #4



20KHomes Support Sign-Up (July-Sept 2018) Results

20IN-PERSON 

COLLABORATIVE

4VIRTUAL 

COLLABORATIVE

Total Campaign Communities: 38
Total 20KHomes Collaborative Communities: 24

SELF-DIRECTED
14

Brantford

Chatham-Kent

Dufferin

Edmonton

Fort McMurray

Guelph-Wellington

Halifax

Hamilton

Kawartha-Haliburton

Medicine Hat

Sault Ste. Marie

Simcoe

Sudbury

Ottawa

Calgary

Cape Breton

Grande Prairie

Halton

Kingston

Kamloops

Leduc

Lanark

London

Montreal

Northumberland

Penticton

Regina 

Winnipeg

Brockville

Fredericton

Lethbridge

Renfrew

Terrace

Thunder Bay

NOT 

CONTINUING 

FOR NOW

6
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Moncton

Peel

Peterborough

Red Deer

Saint John

Stratford

Toronto

Waterloo

Whitehorse

Windsor



20KHomes Staff Team Hired September 2018
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Ashley Van Der Mark
Improvement Advisor

Kerri Kightley
Improvement Advisor

Jessica Brunet
Data Advisor

Randalin Ellery
Data Impact Lead

Debbie Harrison
Campaign Coordinator

Stefania Seccia
Communications Advisor



Canadian Collaborative Timeline 2018/2019

Nov - February 

Action Cycle

March - May

Action Cycle

July - December

Action Cycle

Learning 
Session #2

NOV
2018

MAR
2019

JUN 
2019

JAN 
2020

July - October

In-Person
Hamilton

Nov 7-8, 2018

In-Person
Toronto

Mar 6-7, 2019

Learning 
Session #1

Learning 
Session #4

In-Person
Toronto

TBD

Virtual
March 29, 2019

Virtual
TBD

SIGN-UP & 
ORIENTATION 

Virtual
Nov 29, 2018

Action Cycle

Learning 
Session #3

In-Person
Toronto

Jun 18-19, 2019

Virtual
Individualized 

Support

NEW 
COMMUNITY

CONFIRMATION 
&  ORIENTATION

Community 
Visits TBD

NEW 
COMMUNITY
APPLICATION


