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Built for Zero Canada (BFZ-C) is committed to using data to track progress and to make decisions to improve a
community’s homeless programs and the system as a whole. To keep the movement honest, accurate, and
continually improving, we rely on a user-friendly but rigorous data collection, analysis and reporting process.
BFZ-C supports communities to measure for improvement, not for judgement. This means we measure to
understand if changes being made are leading to improvements (e.g. reductions in chronic active homelessness).
Our approach allows communities to see results quickly and adapt accordingly, putting less strain on resources
and more focus on outcomes1.
We have ten communities who have agreed to be the first to publicly share their data dashboards for Chronic
Active Homeless numbers and/or Chronic Active Move-In numbers. Other BFZ-C communities will have an
opportunity to share in fall 2019.
A few important points about the data dashboards and data included:
•
•
•
•
•
•

•

They are currently viewable in google sheets
They automatically update each month as communities submit monthly data
All data submitted by local communities is aggregate and non-identifying
Communities use the note sections to contextualize the data presented
The indicator value or y-axis is the number of chronic active homeless or chronic move-ins and the unit
of time in months is on the horizontal or x-axis
Each visual shows a median. The median is the value separating the higher half of the data set from the
lower half. In simple terms, it may be thought of as the “middle” value of a data set. The data used to
calculate the median is outlined in the notes section for each visual. A median is selected rather than a
mean (the “average”) because a median is less impacted by outliers or numbers far outside of the
normal range.
The Chronic Active Homeless visual displays the chronic threshold line. The number of individuals
experiencing chronic active homelessness must be below this threshold (as measured by a quality ByName List and sustained for at least three months) for a community to achieve chronic functional zero
(as further defined below).

Important definitions:
•

Chronic Homelessness – BFZ-C has adopted the Government of Canada’s definition of chronic
homelessness, as outlined in ‘Reaching Home: Canada’s Homelessness Strategy Directives’: Chronic
homelessness “refers to individuals who are currently experiencing homelessness AND who meet at
least one of the following criteria:
o they have a total of a least 6 months (180 days) of homelessness over the past year
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o

•

•
•

they have recurrent experiences of homelessness over the past 3 years, with a cumulative
duration of at least 18 months (546 days).”2
Chronic Functional Zero – To achieve chronic functional zero, chronic homelessness accounts for three
or less people as measured by a Quality By-Name List. This must be sustained for three consecutive
months. For larger communities, with more than 4,000 actively homeless on their By-Name List –
chronic homelessness accounts for less than 0.1% of actively homeless, as measured by a Quality ByName List. Again, this must be sustained for three consecutive months. More on Functional Zero can be
found in the BFZ-C Functional Zero Chronic Homelessness Question and Answer Document.
Chronic Active Homeless – refers to people actively experiencing chronic homelessness in a community
at the end of the reporting month.
Chronic Active Move-Ins – refers to people experiencing chronic homelessness in a community who are
housed in permanent and/or long-term housing within the reporting month.

To understand more about monthly reporting at a community level, visit the BFZ-C Data Balancing Workbook.
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