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The Canadian Alliance to End Homelessness

The CAEH leads a national movement of individuals, organizations and 
communities working together to end homelessness in Canada. 

caeh.ca

Ending Homelessness in Canada

Built for Zero Canada

An ambitiousnational change effort 
helping a core group of leading 
communities end chronic homelessness -
a first step on the path to eliminating all 
homelessness in Canada.

bfzcanada.ca

Training & Technical 
Assistance

Helping communities and organizations 
end homelessness with expert training 
and technical assistance.

training.caeh.ca

Allied Networks

The CAEH supports several allied 
networks working toward our shared 
mission of ending homelessness.

caeh.ca

National Conference on 
Ending Homelessness

Join us in Edmonton for the 2019 
National Conference on Ending 
Homelessness.

conference.caeh.ca

Marie Morrison
Director, BFZ-C

https://caeh.ca/caeh-initiatives/allied-networks/


Webinar Instructions
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1. ¢ƻŘŀȅΩǎ ǿŜōƛƴŀǊ ƛǎ ōŜƛƴƎ ǊŜŎƻǊŘŜŘΥ
Å Recording will be sent out later today to 

all those registered
Å ²ƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ƴŜȄǘ ǿŜŜƪΩǎ .C½-C 

UpdaterNewsletter and an upcoming 
CAEH newsletter

Å Will also be posted at 
www.bfzcanada.caǳƴŘŜǊ ά/ŀƳǇŀƛƎƴ 
wŜǎƻǳǊŎŜǎέ ǳƴŘŜǊ ά!ǊŎƘƛǾŜŘ ²ŜōƛƴŀǊǎέ

2. Everyone is muted

3. Ask questions throughout
Å Type in question box

http://www.bfzcanada.ca/


Agenda
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1. Review Scorecard Background (10 min)

2. Scorecard Orientation (10 min)

3. Scorecard and CA Scorecard Guide Review (45 min)

4. Questions (throughout and end of presentation)



Coordinated 
Access (CA) 

Scorecard 2.0
ς

What Is It & 
Where Did It 
Come From?



What Is the CA Scorecard 2.0?
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ÅA 22-question self-assessment tool for all communities in Canada

ÅProvides communities a snapshot of local progress towards a quality Coordinated Access (CA) 
system ςan essential element to support an end to homelessness in your community

ÅLǘΩǎ ŀ ōŀǎŜƭƛƴŜΣ ƴƻǘ ŀ ƧǳŘƎŜƳŜƴǘΗ

ÅAssists communities to plan next steps toward developing a comprehensive Coordinated 
Access system to identify and assess, prioritize, match and refer people to dedicated housing 
resources

ÅSupports communities to meet the federal Reaching Home Directivesminimum requirements 
as well as outlining areas for continuous improvement

ÅIt includes three levels of quality:

1. Reaching Home Minimum Requirements (10/10)
2. Basic Quality (20/20)
3. Advanced Quality (22/22)

https://www.canada.ca/en/employment-social-development/programs/homelessness/directives.html#h2.3-h3.4


Reaching Home Directives ςCA Description
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A coordinated access system is the processby which individuals and families who 
are experiencing homelessness or at-risk of homelessness are directed to 
community-level accesspoints where trained workers use a commonassessment 
ǘƻƻƭ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƻǊ ŦŀƳƛƭȅΩǎ depth of need, prioritizethem for 
housing support services, and then help to match them to available housing 
focused interventions.

Quality coordinated access systems share several features, including a centralized 
database that collects and displays real-time data on clients andavailable housing 
and supports; clear access points of entry; common assessment; standardized 
protocols; and resources (for example staff) focused on ensuring that people can 
connect with appropriate housing and housing supports in an efficient manner.



Where CA Scorecard Fits
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BY-NAME LIST SCORECARD

- Focussed on having a quality list
of all people experiencing    
homelessness (consenting)

- Two purposes ï1) person-level data                      
for CA and 2) aggregate data for 
overall system understanding  

- BNL Scorecard focus is on 
adding to and updating the 
BNL, completeness & quality of data

CA 
SCORECARD

HOUSING RESOURCE       
LIST (HRL) SCORECARD 

- Focussed on having a quality 

list of all housing resources and 
interventions in a community 

- HRL Scorecard to be focussed on          
the quality of mapping, and     
managing of housing interventions 
data

DEMAND DATA SUPPLY DATA

PROCESS TO ASSESS, 
PRIORTIZE AND MATCH

CA Scorecard is focussed on 
effective CA process/operation of 

matching housing                            
interventions to people 
drawn from the BNL list

FULL HOMELESSNESS RESPONSE SYSTEM

Quality Programs: Street 
Outreach, Diversion/Prevention, 
Shelter etc.

Quality Programs: Housing Help, Rapid 
Re-Housing, Housing First, Supportive 
Housing, housing subsidies, etc.



How Was The CA Scorecard 2.0 Developed?
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ÅCA Scorecard 1.0 was based on the Community Solutions BFZ Scorecard.  We 
ά/ŀƴŀŘƛŀƴƛȊŜŘέ ƛǘ ŀƴŘ ǎǘŀǊǘŜŘ ǳǎƛƴƎ ƛǘ ƛƴ CŜōǊǳŀǊȅ нлму

ÅSince that time, have been receiving feedback for improvement from communities

ÅHave identified some key areas that we felt were missing

ÅIdentified some areas overlap/repetitiveness with the By-Name List Scorecard ς
want to better clarify where things differ and where they align.

ÅNeed to align with new Reaching Home Directives on Coordinated Access

ÅDesire to clarify those items that should be prioritized and focused on first for 
implementation and those areas that may take a longer time and are for continuous 
improvement.  Will help identify when communities are operating CA as well as 
when have achieved Reaching Home minimum requirements as well as Basic Quality 
and Advanced Quality elements (similar to By-Name List Scorecard 2.0).



Coordinated Access (CA) Scorecard 2.0 Development Process
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Drafted updated CA Scorecard 2.0 in April

Feedback from Communities, CAEH Staff & Partners in May

Formatted Draft CA Scorecard 2.0  into Google Worksheet June 3-14

Final Scorecard Test ςJune BFZ-C Learning Session

Finalize Scorecard and Guide June/July

Webinar Launch July 18 and materials available on BFZ-C website



CA Scorecard 2.0
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Accessing 
Scorecards & 

Tools For 
Communities 

Not in Built for 
Zero



bfzcanada.ca
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Accessing 
Scorecards & 

Tools For 
Built for Zero 
Communities



bfzcanada.ca
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Built for Zero Communities



Scorecards & 
Tools Document 

Has Six Tabs
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Tab #1 - Instructions


