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Ending Homelessness in Canada
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The Canadian Alliance to End Homelessness

Marie Morrison The CAEH leads a national movement of individuals, organizations anc
. communities working together to end homelessness in Canada.
Director, BFL cach ca
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National Conference on Built for Zero Canada Training & Technical Allied Networks

Endmg Homelessness An ambitiousnational change effort Assistance

: ) The CAEH supports several allied
Join us in Edmonton for the 2019 helping a core group of leading

Helping communities and organizations networks working toward our shared
end homelessness with expert training mission of ending homelessness.
and technical assistance

National Conference on Ending co_mmun|t|es end chronic hqrr_]ele_ssness
Homelessness. a first step on the path to eliminating all
homelessness in Canada.

conference.caeh.ca caeh.ca


https://caeh.ca/caeh-initiatives/allied-networks/
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http://www.bfzcanada.ca/

Agenda
1. Review Scorecard Background (10 min)
2. Scorecard Orientation (10 min)

3. Scorecard and CA Scorecard Guide Review (45 min

4. Questions (throughout and end of presentation)
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Where Did It

Come From?



What Is the CA Scorecard 2.07?

A A 22question seHassessment tool for all communities in Canada

A Provides communities a snapshot of local progress towards a quality Coordinated Access (
systemc¢ an essential element to support an end to homelessness in your community

ALGQa | o0l asStAaysSs y20 | 2dzRISYSYiGH

A Assists communities to plan next steps toward developing a comprehensive Coordinated
Access system to identify and assess, prioritize, match and refer people to dedicated housil
resources

A Supports communities to meet the fedef@kaching Home Directivesinimum requirements
as well as outlining areas for continuous improvement

At includes three levels of quality:

1. Reaching Home Minimum Requirements (10/10)
2. Basic Quality (20/20)
3. Advanced Quality (22/22) Y’:BU'LT
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https://www.canada.ca/en/employment-social-development/programs/homelessness/directives.html#h2.3-h3.4

Reaching Home DirectivasCA Description

A coordinated access system is flrecessoy which individuals and families who

are experiencing homelessness oirigk of homelessness are directed to
communitylevelaccespoints where trained workers usec@mmonassessment
022t G2 S@FftdzZ S deptiSof destipribrifize Radfdr 2 NJ T I
housing support services, and then helpnatchthem to availabléhousing

focused interventions

Quality coordinated access systems share several features, includardralized
databasethat collects and displays retime data on clientandavailable housing
and supportsclear access points of entry; common assessment; standardized
protocols; and resources (for example staff) focused on ensuringoti@ile can
connect with appropriate housing and housing supports in an efficient manner

BUILT
FOR
ZERO.
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Where CA Scorecard Fits

DEMAND DATA

BY-NAME LIST SCORECARD

- Focussed on having a quality list
of all people experiencing
homelessness (consenting)

- Two purposes i 1) person-level data
for CA and 2) aggregate data for
overall system understanding

- BNL Scorecard focus is on

adding to and updating the

BNL, completeness & quality of data

— — \
Quality ProgramsStreet
Outreach, Diversion/Prevention

PROCESS TO ASSESS,
PRIORTIZE AND MATCH

CA
SCORECARD

CA Scorecard is focussed 0n<
effective CA process/operation of

SUPPLY DATA

HOUSING RESOURCE
LIST (HRL) SCORECARD

- Focussed on having a quality
list of all housing resources and
interventions in a community

- HRL Scorecard to be focussed on
the quality of mapping, and
managing of housing interventions
data

matching housing

/Qualitv ProgramsHousing Help, Rapid

interventions to people
drawn from the BNL i

Shelter etc.

ReHousing, Housing First, Supportive
Housing, housing subsidies, etc.

FULL HOMELESSNESS RESPONSE SYSTEM




How Was The CA Scorecard 2.0 Developed?

ACA Scorecard 1.0 was based on the Community Solutions BFZ Scorecard. We
G/ FylFRAFYATI SRE AlG YR addl NISR dza Ay 3
A Since that time, have been receiving feedback for improvement from communitie

AHave identified some key areas that we felt were missing

Aldentified some areas overlap/repetitiveness with theyme List Scorecard
want to better clarify where things differ and where they align.

ANeed to align with new Reaching Home Directives on Coordinated Access

ADesire to clarify those items that should be prioritized and focused on first for
Implementation and those areas that may take a longer time and are for continua
iImprovement. Will help identify when communities are operating CA as well as
when have achieved Reaching Home minimum requirements as well as Basic QI
and Advanced Quality elements (similar teNBgme List Scorecard 2.0). ‘qsuu
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Coordinated Access (CA) Scorecard 2.0 Development Pro«

Drafted updated CA Scorecard 2.0 in April

Feedback from Communities, CAEH Staff & Partners in May
Formatted Draft CA Scorecard 2.0 into Google Worksheet Jade 3
Final Scorecard Testlune BRX Learning Session

Finalize Scorecard and Guide June/July

« \Webinar Launch July 18 and materials available orR@Bw&bsite
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CA Management

1. Governance

2. Key
Approaches

3. Dedicated
Resources

[ [
4. Quality
Assurance

Reaching Home - out of 10

CA Scorecard 2.0

Access

5. Coverage &
Access Points

6. After Hours
Connection Point

7. Community
Awareness

8. Prevention/
Diversion

9. Safety

Assessment &

Prioritization

10. BNL, CA &
Priority List

11. Assessment

12. Assessment
Training

13. Prioritization

Basic Quality — out of 20

Matching &

Referral

14, Housing
Resources
Identified

15. Vacancy

Updates

16. Matching &
Referral

17. Person’s
Choice

18. Agency
Accountability

Data & Reduce

Barriers

19. Privacy &
Security

20. CA Navigation
Support

21. Case
Conferencing

22. Address
Chronic Inflow

Advanced Quality - out of 22

BUILT
FOR
ZERO.

CANADA



Accessing
Scorecards &
Tools For
Communities
INn Bullt for

Zero



bfzcanada.ca

BUILT
FOR
ZERO.

CANADA Getting to Zero  Track Our Progress  Resources  GetlInvolved About

Q FRANCAIS DONATE CHANGE PACKAGE

Campaign Resources
‘ By-Name Lists
Coordinated Access

BUILT FOR RO

BEGINNING THE END OF HOMELESSNESS IN\ANADA

\
10 3 0 0

COMMUNITIES WITH QUALITY REAL-TIME COMMUNITIES REDUCED CHRONIC COMMUNITIES REACHED FUNCTIONAL COMMUNITIES SUSTAINING FUNCTIONAL
DATA HOMELESSNESS ZERO CHRONIC ZERO CHRONIC

BUILT
FOR
ZERO.
CANADA




Accessing
Scorecards &
Tools For
Bullt for Zero
Communities
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bfzcanada.ca
Egg:r Q FRANCAIS

ZERO.

CANADA Gettingto Zero  Track Our Progress  Resources GetlInvolved About
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BUILT FOR ZERO

|

BEGINNING THE END OF HOMELESSNESS

AAAAAA



16

Built for Zero Communities

PERFORMANCE
MANAGEMENT TRACKER (PMT)

IMPROVEMENT

PORTFOLIO (IP)

SCORECARDS
& TOOLS

COMMUNITY
SUPPORT PLAN

Archived
Materials

e March 2019 - IP

e November 2018 - IP
e June 2018-1IP

e 20KHomes PMT

Online Forms

e Monthly Data Form

Other

e Storyboard (June
2019)

e 20KHomes
Infographic



Scorecards &
Tools Document
Has Six Tabs
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Tab #1- Instructions
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