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• Confirming shared goal

• Campaign progress October 2018-present across the milestones & 

what to expect coming up next in these areas:

✓ Overall Campaign and community progress

✓ Completing count-up to 20,000 and relaunching

✓ Celebrating and supporting progress with data

✓ By-Name Lists and Coordinated Access Systems

✓ Reducing

• Quick summary of other Campaign activities October-present

• Sneak Peek – what else is coming up over March - June

• Q&A 



Shared 
Goal

20/20/20

End chronic homelessness in 

20 communities 

and house 20,000 of Canada’s 

most vulnerable homeless 

people by July 1, 2020.



The 20KHomes Definition
Functional End to Chronic Homelessness
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By-Name List & Functional 

Zero Chronic Video 
20KHomes Functional Zero 

Q&A Document

Once functional zero is achieved, communities will work to sustain and 
reduce to absolute zero and expand to new populations.  

https://www.youtube.com/watch?v=befzXb_Y1MA
http://www.20khomes.ca/wp-content/uploads/Functional-Zero-QA.pdf


Campaign 
Progress



11/11 

BNL SCORECARD

RELIABLE BNL DATA
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Campaign Milestones

By-Name List 

COORDINATED 

ACCESS & SYSTEM 

IMPROVEMENTS

MONTHLY 

REDUCTIONS

LAST MILE

Achieve a comprehensive, 

real-time, quality By-Name List 

that produces reliable data

Drive monthly reductions 

in your active chronic 

homeless number

Sustain your gains while 

expanding to new 

populations

CONFIRM ZERO

EXPAND TO NEW 

POPULATIONS

Reduce to Zero Zero for All 

7

BASELINE

SUSTAIN ZERO

LEADERSHIP, LOCAL TEAM, BUILDING THE WILL



Track Our Progress – Campaign Progress
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Campaign Progress Highlights (up to February 25, 2019)

38 PARTICIPATING
COMMUNITIES 19,999 TOTAL 

HOUSING 
MOVE-INS

11
COMMUNITIES 
WITH QUALITY 
BY-NAME LIST36 COMMUNITIES HAVE 

A BNL SCORECARD 
2.0 BASELINE

2
COMMUNITIES 
BELOW 
BASELINE

37 COMMUNITIES
REPORTING 
MONTHLY

2 COMMUNITIES 
IN FINAL MILE

REACHED 
FUNCTIONAL 
ZERO CHRONIC

0
SUSTAINING 
FUNCTIONAL 
ZERO CHRONIC0

38
COMMUNITIES 
WITH A CAS 
SCORECARD 
BASELINE

7
COMMUNITIES 
REPORT A STRONG 
COORDINATED 
ACCESS SYSTEM (CAS)

14 COMMUNITIES REPORT 
CLOSE/PROGRESSING 
ON STRONG CAS

1 COMMUNITY 
REDUCED 50%



Track Our Progress – Community Progress
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Community Progress Page

Communities listed in 
drop-down menu 
organized by 
province/territory:
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Chatham/Kent – Edmonton – Guelph/Wellington  

Hamilton – Lanark (youth) – Medicine Hat – Ottawa – Peel  

Waterloo – Windsor

Cape Breton – Fort McMurray – Leduc – Halifax – Halton  

Kingston – Moncton – Sault Ste. Marie – Stratford – Red Deer 

Regina – Sudbury – Whitehorse

Brantford – Calgary – Dufferin – Grande Prairie – Kamloops 

London – Northumberland – Penticton – Peterborough

Saint John – Simcoe – Toronto – Winnipeg

Montreal

NOT YET ON MILESTONE LADDER

BUILD COORDINATED ACCESS SYSTEM & 

SYSTEM IMPROVEMENTS

CONFIRM QUALITY BY-NAME LIST (11/11)

BUILD BY-NAME LIST

(Reporting Hero Monthly Chronic BNL)

ACTION ON HOUSING

(Reporting Hero Monthly Move-Ins)

KICK-OFF

(Registry, CAS, HMIS, Reporting)

DRIVE MONTHLY REDUCTIONS

(Below Baseline)

LAST  KILOMETER

REACH & CONFIRM FUCNTIONAL ZERO

SUSTAIN FUNCATIONAL ZERO & 

EXPAND TO OTHER POPULATIONS

BY-NAME 

LIST 

COHORT

REDUCE 

TO ZERO 

COHORT

ZERO FOR 

ALL COHORT

Kawartha/Haliburton – Medicine Hat 



Progress on 
Counting up to 

20,000
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Move-in Milestones Reached Over The Last Quarter
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20000

Housing Move-Ins Reported from 
June 2015 – February 2019

Holding at 
19,999 until 

announcement
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We’re getting ready to launch Built For 

Zero Canada (BFZ-C)
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Now that we have reached our “count-up 

goal” we are going to be fully focussed on 

counting down…



We did it!!
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Thanks to your excellent work we'll announce the final housing number at our Learning 

Session on March 6. We'll wrap 20KHomes and launch Built for Zero Canada

The Opening Plenary at the March 6 Learning Session is going to double as a press 

conference. We want the spotlight on the great work from our communities.

Wrapping up the campaign and launching Built for Zero Canada is an important 

opportunity to get the word out about your work and build support for ending 

homelessness.

This means the morning of March 6 is going to be busy–we will be sending out 

newsletters, emailing our press release and posting across our social media platforms 

in an effort to get your story and your work trending!

And we're going to need your help
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We need your help to get the word out

18

We want to take advantage of this opportunity to:

• Build support for BFZ-C (X/#/$)

• Build support for community efforts (X/#/$)

• Build public and political support for ending homelessness (X/#/$)

To achieve these goals we need your help – volume of messaging is important.

• Promote on social media and (1) highlight local participation (2) mobilize your networks (3) ping 

influencers (4) promote with politicians

• Send a newsletter to your local networks

• MSM: issue a press release or statement

• Ask Mayor to tweet or issue a statement

• Write a letter to your local MPs, provincial politicians and local council emphasizing local role 

and asking for support for ending homelessness.
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There's hope in what works

19

Our messaging should convey: Hope. Urgency. Impact.

• Ending homelessness is not only possible, it’s happening.

• We're accelerating the adoption of proven approaches for rapid impact.

• Be proud to be part of a growing movement that is beginning the end of 

homelessness in Canada.
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Our Community Communication Toolkit
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We have built a toolkit to help can spread the word, including a schedule of when we’ll 

be sending out certain press materials.

Remember: everything is top secret until 9 a.m. EST March 6! We will send out a 

media advisory on Friday and Monday, an embargoed press release to specific media 

on Tuesday then the full press release early Wednesday morning.

The Toolkit includes copies of our media materials:

• Fill-in-the-blank press release and a media advisory (sharing on day of release)

• BFZ-C logos, images, social media graphic cards and an email header

• Example Facebook and Twitter posts and a newsletter template

• BFZ-C Backgrounder and Q&A

• An action item/how-to list with all the information you need plus suggestions to help get us 

trending!
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Celebrating 
& Supporting 
Progress with 

Data  



Monthly Data Submissions
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INFLOW

INFLOW:

NEWLY 

IDENTIFIED

INFLOW: 

RETURNED FROM 

HOUSING

INFLOW: 

RETURNED FROM 

INACTIVE

OUTFLOW:

HOUSING    

MOVE-INS

OUTFLOW: 

MOVED TO 

INACTIVE

ACTIVELY 

HOMELESS
OUTFLOW

Start by tracking monthly housing move ins. As Canadian communities build a real-time, by-name list, 

you’ll track and respond to a more dynamic picture of your full systems.

22 New Data Balancing Workbook

http://www.20khomes.ca/wp-content/uploads/20KHomes-Data-Balancing-Workbook.xlsx
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New look was introduced 

over this past quarter for 

recognizing progress in 

reporting (included with the 

monthly data submission 

reminder e-mails).

Communities Received 

Crowns



Reporting Heroes – Congratulations to Newly Crowned this Past Quarter

Housing Move-Ins By-Name List Chronic Data 15% Threshold Reliable Data 100% Balanced Data

❖ Three consecutive months 

of monthly move-in data

❖ Last quarter: 33 = 87%

❖ This quarter: 37 = 98%

❖ Three consecutive months  

of monthly data for 4/6 

chronic BNL data-points

❖ Last quarter: 19 = 50% 

❖ This quarter: 23 = 61%)

❖ BNL chronic data is within 

the 15% margin of error 

threshold

❖ Last quarter: 9 = 24%

❖ This quarter: 14 = 37%)

❖ BNL chronic data is 100% 

balanced

❖ Last quarter: 4 = 11%

❖ This quarter: 8 = 21%)



Coming Up 
April 2019…
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New Reporting Form:
April 2019

• We are…

▪ Scaling back on the number of questions

▪ Focusing on chronic data only

• You still can…

▪ Collect data that is important to your 

community and your progress

• In the future…

▪ You will have the option to submit other data 

sets for visualization 



.

Monthly Reporting Rulers
• Monthly Reporting Rulers is a way for communities to 

celebrate their progress in reporting data.

• Its purpose is to demonstrate the linear progression of 
data improvement from the most basic form of reporting 
(Chronic Move-Ins) to the ideal form of reporting (Quality
Balanced Data).

• In order to move up a level in the pyramid, a community 
must first have achieved the preceding level(s). 

• Communities may achieve multiple titles at once if they 
have met the definition of each level in the same time 
period.

▪ For example, if a community is able to submit data that meets 
the definition of Chronic Move-Ins, Some Chronic Inflow / 
Outflow, and Complete Chronic Inflow / Outflow at the same 
time, then that community will achieve all three levels at the 
same time. 

Quality

Balanced 

Data

(100% balanced)

Quality Reliable Data

(< 15% margin of error)

Complete Chronic

Inflow / Outflow

Some Chronic Inflow / Outflow

Chronic Move-Ins
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Chronic Move-Ins
Definition

• Move-Ins means that someone experiencing chronic homelessness has be housed in 
permanent and/or long term housing. It also means that someone has physically moved 
into their unit. It does not mean 'matched' or 'lease signed'.

• Data must be chronic only.

• Data does not need to be inclusive of their entire chronic population (i.e. can be 
program or intake specific).

Submitting

• Three consecutive months of data submitted meeting this specific definition.

• Data cannot be all zeroes.

• If submitting bulk reports, the report must be split into individual months in order to 
achieve title.

Can this title be lost once achieved? 

• No, this title cannot be lost.

Quality

Balanced 

Data

(100% balanced)

Quality Reliable Data

(< 15% margin of error)

Complete Chronic

Inflow / Outflow

Some Chronic Inflow / Outflow

Chronic Move-Ins
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Some Chronic 
Inflow / Outflow
Definition

• At least one chronic inflow / outflow data point outside of move-ins must be reported.

• Data must be chronic only.

• Data does not need to be inclusive of their entire chronic population (i.e. can be 
program or intake specific).

Submitting

• Three consecutive months of data submitted meeting this specific definition.

• Data cannot be all zeroes.

• If submitting bulk reports, the report must be split into individual months in order to 
achieve title.

Can this title be lost once achieved? 

• No, this title cannot be lost.

Quality

Balanced 

Data

(100% balanced)

Quality Reliable Data

(< 15% margin of error)

Complete Chronic

Inflow / Outflow

Some Chronic Inflow / Outflow

Chronic Move-Ins
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Complete Chronic 
Inflow / Outflow
Definition

• All six chronic inflow / outflow data-points must be reported – unless an exception is 
allowed by 20KHomes team.

• Data must be chronic only.

• Data does not need to be inclusive of their entire chronic population (i.e. can be 
program or intake specific).

Submitting

• Three consecutive months of data submitted meeting this specific definition.

• Data cannot be all zeroes.

• If submitting bulk reports, the report must be split into individual months in order to 
achieve title.

Can this title be lost once achieved? 

• No, this title cannot be lost.

Quality

Balanced 

Data

(100% balanced)

Quality Reliable Data

(< 15% margin of error)

Complete Chronic

Inflow / Outflow

Some Chronic Inflow / Outflow

Chronic Move-Ins
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Quality Reliable Data
Definition

• Inflow / Outflow data must be within the 15% margin of error threshold for reliable data.

• Applies only to those with Quality By-Name List.

• All six chronic inflow / outflow data-points must be reported – unless an exception is allowed by 20KHomes 
team.

• Data must be chronic only.

• Data must be reflective of 90% of all known chronic population.

Submitting

• Three consecutive months of data submitted meeting this specific definition.

• Data cannot be all zeroes.

• If submitting bulk reports, the report must be split into individual months in order to achieve title.

Can this title be lost once achieved? 

• Yes, if a community is no longer in the reliability threshold of less than 15% margin of error, they will move 
down to Complete Chronic Inflow / Outflow. They cannot be moved to a level lower than Complete Chronic 
Inflow / Outflow.

Quality

Balanced 

Data

(100% balanced)

Quality Reliable Data

(< 15% margin of error)

Complete Chronic

Inflow / Outflow

Some Chronic Inflow / Outflow

Chronic Move-Ins
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Quality Balanced Data
Definition.

• Inflow / Outflow data must be perfectly balanced (100% balanced or 0% margin of error).

• Applies only to those with Quality By-Name List.

• All six chronic inflow / outflow data-points must be reported – unless an exception is allowed by 20KHomes 
team.

• Data must be chronic only.

• Data must be reflective of 90% of all known chronic population.

Submitting

• Three consecutive months of data submitted meeting this specific definition.

• Data cannot be all zeroes.

• If submitting bulk reports, the report must be split into individual months in order to achieve title.

Can this title be lost once achieved? 

• Yes, if a community no longer has perfectly balanced data, they can either move down to Reliable Data (if 
they are within the 15% margin of error threshold) or Complete Chronic Inflow / Outflow (if they are no longer 
within the 15% margin of error). They cannot be moved to a level lower than Complete Chronic Inflow / 
Outflow.

Quality

Balanced 

Data

(100% balanced)

Quality Reliable Data

(< 15% margin of error)

Complete Chronic

Inflow / Outflow

Some Chronic Inflow / Outflow

Chronic Move-Ins



Visual Change

33

Brantford Halton Northumberland Stratford

Calgary Hamilton Ottawa Sudbury

Cape Breton Kamloops Peel Region Toronto

Chatham-Kent Kawartha Lakes / Haliburton Penticton Waterloo Region

Dufferin County Kingston Peterborough Whitehorse

Edmonton Lanark County Red Deer Windsor

Fort McMurray Leduc Regina Winnipeg

Grande Prairie London Saint John

Guelph-Wellington Medicine Hat Sault Ste. Marie 

Halifax Moncton Simcoe County

Cape Breton Kawartha Lakes / Haliburton Ottawa Stratford

Chatham-Kent Kingston Peel Region Sudbury

Edmonton Lanark County Peterborough Waterloo Region

Fort McMurray Leduc Red Deer Whitehorse

Guelph-Wellington Medicine Hat Regina Windsor

Hamilton Moncton Sault Ste. Marie

Chatham-Kent Hamilton Ottawa Waterloo Region

Edmonton Kawartha Lakes / Haliburton Regina Windsor

Fort McMurray Lanark County Sault Ste. Marie 

Guelph-Wellington Medicine Hat Stratford

Chatham-Kent Lanark County Ottawa Waterloo Region

Guelph-Wellington Medicine Hat Sault Ste. Marie Windsor

Permanent Housing Move-In Data Reporting Heroes

By-Name List Chronic Data Reporting Heroes

15% Threshold Balanced Data Over the Last 3 Months

NEWLY CROWNED: Peel

NEWLY CROWNED: Stratford & Peel

100% Balanced Data Over the Last 3 Months

15 / 23

10 / 15

37 / 38

23 / 37

Monthly Reporting Rulers: January 2019

Chronic Move-ins
Some Chronic 

Inflow / Outflow

Complete Chronic 

Inflow / Outflow

Quality

Reliable Data
< 15% margin of error

Quality

Balanced Data
100% balanced

Calgary Sep-15

Cape Breton Feb-18

Chatham-Kent May-18 May-18 Jul-18 Jan-19 Jan-19

Edmonton Aug-15 May-17 Nov-17 Dec-18 Dec-18

Fort McMurray Apr-18 Apr-18 Nov-18

Grande Prairie Nov-16

Guelph/Wellington Mar-17 Mar-17 Mar-17 Jan-19 Jan-19

Halton Region Apr-18

Hamilton Jul-15 Jan-18 Nov-18 Dec-18

Kawartha Lakes and County of Haliburton Oct-16 Jan-18 Jan-18 Jan-19

Kingston Nov-15 Nov-18 Nov-18

Lanark County Apr-17 Apr-17 Apr-17 Dec-18 Dec-18

Leduc Dec-16 Dec-16 Dec-16

London Dec-17

Medicine Hat Aug-15 Aug-15 Aug-15 Jan-19 Jan-19

Moncton Jul-17 Aug-18 Nov-18

Northumberland County Aug-18

Ottawa Sep-17 Sep-17 Sep-17 Dec-18 Dec-18

Peel Region Dec-16 Mar-18 Mar-18 Jan-19 Jan-19

Penticton Oct-18

Red Deer Aug-15 Sep-18 Sep-18

Regina Aug-16 Jul-18 Jul-18

Saint John Aug-15

Sault Ste. Marie Apr-18 Apr-18 Apr-18

Simcoe Feb-17 Jun-17

Stratford Dec-17 Jan-18 Aug-18

Sudbury Jun-18 Jun-18 Jun-18

Toronto Sep-16

Waterloo Region Aug-15 May-17 May-17 Jan-19 Jan-19

Whitehorse Sep-18 Sep-18

Windsor Sep-15 May-18 May-18 Jan-19 Jan-19

TOTAL = 38 31 22 20 11 9

Community

Quality By-Name ListWorking Towards a Quality By-Name List



Quality

By-Name List



Released New BNL Scorecard 2.0 – Dec 2018
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1. Maximize provider 

participation

COMMUNITY 

PARTICIPATION 

& COVERAGE

POLICIES & 

PROCEDURES
DATA INFRASTRUCTURE

2.   Reach unsheltered 

homeless

3. List all known           

homeless

4. Inactive policy

5. Track without full  

assessment

7. Unique identifier

8. Track populations &       

changes over time

12. Track time on list9. Track inflow
6. Timely/accurate data 

updates

11. Track homeless   

status and outflow

10. Track key    

connections at inflow

Blue – basic – out of 11    Orange – advanced – out of 12



What is Now Required for a Quality By-Name List

36

1. Qualitative: BNL Scorecard
• Basic Quality BNL Scorecard 2.0 score – 11/11

• Completed Scorecard Worksheet – with explanation in notes

• Completed Provider Participation Worksheet

2. Quantitative: Data Reliability
• 4 months full data

• 3 months balanced with no more than 15% margin of error

• Set chronic active homeless basline



20KHomes
By-Name List Revolution

August 

2017

October 

2017

December 

2017

February 

2018

April 

2018

June

2018

August 

2018

October

2018

December

2018

15

10

5

0

20

11



Communities Who Have 
Achieved a Quality By-
Name List

▪ Chatham-Kent

▪ Edmonton

▪ Guelph-Wellington

▪ Hamilton

▪ Kawartha-Haliburton

▪ Lanark (youth)

▪ Medicine Hat

▪ Ottawa

▪ Peel Region

▪ Waterloo Region

▪ Windsor

38
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• BNL Scorecard 2.0 Guide - New

• BNL Scorecard 2.0 Worksheet & Provider Participation Inventory (for BNL Scorecard 

Question #1) - New

• BNL Scorecard Group Exercises

• Coordinate Outreach Coverage – Key Considerations, Tips & Resources (for BNL 

Scorecard Question #2)

• Inactivity Policy – Key Considerations and Examples (for #4)

• Data Balancing Workbook (walks you through the six key BNL data points and 

provides a “sandbox” to test your data to ensure it is balanced) - New

• Five Sample Excel Spreadsheet Templates (By-Name List Page)

Key BNL Scorecard 2.0 Resources

http://www.20khomes.ca/wp-content/uploads/Canadian-BNL-Scorecard-Guide.pdf
https://docs.google.com/spreadsheets/d/1tGEeuitOpuIKljy2C_ywGkhuZ_ZGeUn5p7c94AOyVj8/edit?usp=sharing
http://www.20khomes.ca/wp-content/uploads/BNL-Scorecard-Group-Exercises-1.pdf
http://www.20khomes.ca/wp-content/uploads/Coordinate-Outreach-Coverage-Key-Considerations-Tips-Resources.pdf
http://www.20khomes.ca/wp-content/uploads/Inactivity-Policy-Key-Considerations-and-Examples.pdf
http://www.20khomes.ca/wp-content/uploads/20KHomes-Data-Balancing-Workbook.xlsx
http://www.20khomes.ca/resources/by-name-lists/


Coordinated Access 
Systems



Current Coordinated Access System Scorecard 

Management & System Leadership

1. Governing body

2. Document policies/procedures

3. Annual evaluation

4. Documented/trained assessors

Access

5. Full coverage

6. Outreach protocol

7. After hours emergency

8. Marketing

9. Diversion/prevention

10. Safety

Assessment & Prioritization

11. Standardized assessment

12. Prioritization policy

Referral

13. Uniform referral

14. Vacancies according to prioritization

15. Vacancy updates

16. Housing navigation support

17. Reduce barriers

18. Client choice

19. Agency Accountability

Data and Case Conferencing

20. Privacy and security

21. Client-centred assessment

22. Chronic homeless prevention

23. Case conferencing



CAS Scorecard Self-Assessment Scores
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A total of 21/38 communities are scoring 13+:

• 1 community has scored themselves 23/23

• 6 communities have scored themselves 20-22/23

• 14 communities have scored themselves 13-19/23

Webinar - Review of CAS Scorecards with Medicine Hat and Kingston

• Coordinated Access System Scorecard – January 21, 2019 (just the PowerPoint)

https://attendee.gotowebinar.com/register/7339004115278602498
http://www.20khomes.ca/wp-content/uploads/Coordinated-Access-Scorecard-Webinar-Jan-21-2019.pdf


Updating the CAS Scorecard – Align with BNL Scorecard
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Basic Elements:

1. Most basic criteria/definition of Coordinated Access

2. First things to focus on when implementing CAS

3. ESDC Reaching Home Requirements

Advanced Elements:

• Continuous Improvement – Promising and Best Practices



By-Name List Scorecard and CAS Scorecard
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BNL SCORECARD 

- Focussed on having a quality list

to know all people experiencing 

homelessness 

- 2 purposes – master list for 

overall system understanding      

which feeds CAS sub-list(s) 

- BNL Scorecard focus is on                 

adding to and updating the          

BNL and quality of data

Coordinated 
Access 
System

CAS SCORECARD

- Focussed on process of 

getting the right people to 

the right housing 

intervention

- CAS Scorecard is 

focussed on effective 

CAS operation and           

matching housing                            

interventions to people 

on the CAS list



Process and Timing for Updating the CAS Scorecard
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• Draft new CAS Scorecard – March/April

• Consult on Draft - April

• Test new CAS Scorecard - May

• Finalize - June

• Release - July



Reducing 
Chronic 

Homelessness



Measuring Reductions 

47

Three ways 20KHomes reports publicly on reductions:

1. Below Baseline (3 or more consecutive months at 5%-15% below)

2. 50% Reduction Below Baseline  – aligned with federal Reaching 

Home Goal

3. Final Kilometer (or Final Mile or Home Stretch – TBD)

R
E

D
U

C
E

# of chronic active homeless 

during baseline month

% below baseline for three months

500 + 5%

50 – 499 10%

1 – 49 15%



Communities Reduced Over Last Quarter

2 COMMUNITIES REDUCED 
BELOW BASELINE

2
COMMUNITIES 

IN FINAL KILOMETER

9 HAVE QUALITY
BASELINE MONTH

1
COMMUNITY
REDUCED 50%

1.
Below Baseline 

On Chronic 

Homelessness:

(First Milestone)

2.
50% Below

Baseline on 

Chronic 

Homelessness

(Reaching 

Home Goal)

3.
Final Kilometer:

Getting Close to 

Functional Zero

Chronic Homelessness



Still Using Run Chart Shifts and Trends to Measure Improvement

0
COMMUNITIES 

THAT HAVE HAD A REDUCE 
SHIFT OR TREND 

1
COMMUNITY ON TRACK 

FOR A REDUCE 
SHIFT OR TREND 

2
COMMUNITY 

WITH 10 MONTHS 
DATA SINCE BASELINE



Upcoming Work in Reduce
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• Updating Reduce Description and Q&A

- Including Final Kilometer (or Final Mile or Home Stretch):

• Potential to reach functional zero within 6-12 months

• Proximity to the functional zero threshold (three or less active chronic homeless)

• Active and engaged with 20KHomes supports

• High functioning local leadership team

• Leaders with the interest and will to push towards Functional Zero in the immediate term.

• Create new separate document on Run Charts

• Testing approaches with communities in the Final Kilometer

• Testing “Command Centre” approach



The Last Kilometer Theory
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1. Assess interest and will with core local leaders

2. Deep dive to assess remaining challenges and needed strategies to reach functional zero

3. Offer additional support from the 20KHomes Team

4. Convene and connect local leaders

5. Further refine challenges and opportunities for external support

6. Local teams refine strategy at Learning Session

7. Identify partners to provide additional external support

8. Execute strategy with coordinated support

9. Review data and adjust strategy



Other New Items 

Over The Last Quarter
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20KHomes Collaborative Launch
2
0
,0

0
0
 H

O
M

E
S

 C
A

M
P

A
IG

N

53

First in-person 

Learning Session 

in Hamilton, ON 

November 7-8, 

2018

First Virtual Learning Session held 

through Zoom on November 29, 2018



What’s New Over The Last Quarter
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New Materials Released:

• Change Package website (for communities participating in the Collaborative)

• By-Name List Scorecard 2.0 and related materials (By-Name List page)

• By Name Privacy, Consent and Data Sharing – New Section (By-Name List page)

• Program Areas - Prevention Page

• Data Balancing Workbook

New Webinars:

• By-Name List Scorecard 2.0 and Tableau Trackers – December 4, 2018 (just the PowerPoint)

• Coordinated Access System Scorecard – January 21, 2019 (just the PowerPoint)

New Blogs:

• Bright Spot: Kawartha Lakes & County of Haliburton on track to functional zero

• 20,000 Homes Campaign communities close in on goal to house 20,000 of Canada’s most vulnerable homeless people.

• CAEH receives federal funding for 20,000 Homes Campaign

http://changepackage.20khomes.ca/
http://www.20khomes.ca/resources/by-name-lists/
http://www.20khomes.ca/resources/by-name-lists/
http://www.20khomes.ca/prevention/
http://www.20khomes.ca/wp-content/uploads/20KHomes-Data-Balancing-Workbook.xlsx
https://attendee.gotowebinar.com/register/4907159270646803971
http://www.20khomes.ca/wp-content/uploads/20KHomes-Webinar-BNL-Scorecard-2.0-Tableau-and-Data-Worksheet.pdf
https://attendee.gotowebinar.com/register/7339004115278602498
http://www.20khomes.ca/wp-content/uploads/Coordinated-Access-Scorecard-Webinar-Jan-21-2019.pdf
http://caeh.ca/bright-spot-kawartha-haliburton/
http://caeh.ca/20000-homes-campaign-communities-close-in-on-goal/
http://caeh.ca/caeh-receives-federal-funding-for-20000-homes-campaign/


Sneak Peak

What Else Is Coming Up
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20KHomes working towards…
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BNL SCORECARD

- Focussed on having a quality list
to know all people experiencing    
homelessness 

- 2 purposes – master list for 
overall system understanding 
which feeds CAS sub-list(s) 

- BNL Scorecard focus is on 
adding to and updating the 

BNL and quality of data CAS 
SCORECAD

HOUSING RESOURCE       
LIST (HRL) SCORECARD 

- Focussed on having a quality 

list of all housing interventions 
in a community 

- HRL Scorecard to be       
focussed on the quality of    
mapping, and managing of    
housing interventions data

DEMAND DATA SUPPLY DATA

PROCESS TO ASSESS, 

PRIORTIZE AND MATCH



Call for New Communities – Spring 2019
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• Self-Directed option ends June 2019

• Call for up to 8 communities to join Collaborative
• Can be current Self-Directed community or new

• Will be releasing the call sometime in the spring

• Will be making decisions over the summer

• Will begin on-boarding new communities in the fall 

• Materials continue to be available on public site for any community to use. 

• CAEH Training and Technical Assistance (TTA) available to those 

communities not participating in the Campaign



Questions?
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Thank You
For more information, please contact us.

www.caeh.ca www.20khomes.ca
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