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By-Name 

List Page

http://www.20khomes.ca/resources/by-name-lists/


Community 

Map

(Contact List)

http://www.20khomes.ca/campaign-progress/participating-communities/
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WINDSOR-ESSEX 
BY-NAMES 
PRIORITIZED LIST

Ashley Van Der Mark – By-Names List Co-ordinator

Jessica Brunet – Program Developer



Windsor, ON:
▪ Population – 217 188 (2016 Census)
▪ Urban city covering 146 km2 

▪ Location – most Southern city in 
Canada 

▪ Border city with Detroit
▪ Known for the automotive industry

Essex County, ON:
▪ Population – 181 530 (2016 Census)
▪ Comprised of 8 municipalities:  

Amherstburg, Essex, Kingsville, 
Lakeshore, LaSalle, Leamington, 
Tecumseh, and Pelee Island.

▪ Rural area covering 1662 km2

WE Community



▪ Launched publically May 23rd, 2018

▪ 250+ staff trained across the community 
representing 23 agencies

▪ 19 community partners participate in the 
weekly community table meeting

▪ Includes shelters, youth serving agencies, 
Indigenous specific supports, mental health, 
transitional housing, and Housing First 
program  

WE Coordinated Access System



Exclusively (Excellent) Excel

▪ Our data is exclusively in an Excel workbook and has been 
since February 2018

Number of individuals 
actively experiencing 
chronic homelessness 

August 2018
______________________________

162

Number of individuals in 
database overall 

August 2018
______________________________

505

http://www.20khomes.ca/wp-content/uploads/Windsor-Essex-By-Names-List-Excel-Template.xlsx


BNPL Data Sharing Team

Team 
Member

Data 
Flow

Avg. 
Hours / 
Week

Michelle 1st 2.5

Ashley 2nd 10

Jessica 3rd 2



BNPL Additions

▪ Secure online portal held by the Service Manager

▪ Training required prior to access

▪ Referral form, consent, and VI-SPDAT

▪ Duplication



Updating the BNPL
▪ Secure Online Portal
▪ Unique Identifier 
▪ Updates are a crucial part to understanding your system!!! 



Pulling & Reporting Data

Community Needs
Eligibility criteria columns on main tracking sheet

Data reliability check for Inflow/Outflow for entire population

Reporting to 20KHomes
Self-populating reporting sheets; 

Data reliability check for Inflow/Outflow for chronic population



Tips & Tricks – Finding / Sorting 

▪ Clear definitions and criteria are essential to making a tracker 
useful and efficient

▪ By having designated criteria (e.g. a drop down menu), it is 
much easier to sort accurately for information



Tips & Tricks – Balancing Data

▪ Weekly entries are 
key to keeping the 
data process clean / 
manageable / time 
efficient

▪ Data balance 
formulas are 
checked after each 
period of data input 
– this make its easy 
to spot a mistake 
within 30 rows as 
opposed to 150 
rows of data

!!! FORMULAS ARE YOUR FRIENDS !!!



WE Next Steps

▪ Increase provider 
participation

▪ Rent Subsidy Pilot

▪ PDSA….PDSA….PDSA!!!



Managing our BNL in Excel and 
HIFIS 4

September 17, 2018
Ashley Coleman, Region of Waterloo



• Cities of Cambridge, 
Kitchener, Waterloo 
and 4 townships

• 10th largest urban 
area in Canada and 
4th largest in Ontario

• $14M annual 
funding to prevent 
and end 
homelessness Population 583,500

Waterloo Region



Housing Stability System

• Level 1 – Renter’s Toolkit (Self-Directed)

• Level 2 – Emergency Shelters (7 Providers), Street 
Outreach (3 Providers), Housing Resource Centres (1 
Provider)

• Level 3 – Shorter-Term Portable Home-Based Support (1 
Provider)

• Level 4 – Longer-Term Portable Home Based Support  (1 
Provider), Supportive Housing (8 Providers)



Context for the BNL

• By-Name List hosted in Excel workbook since June of 2015 

• BNL called the Prioritized Access to Housing Support, or 
PATHS List

• Covers Waterloo Region in its entirety

• Started list with high acuity, then expanded from there

• Evolving state of information management

• Began implementing HIFIS 4 in March to coincide with the 
PiT/Registry Week 

• Currently 279 actively homeless households* 

• Total 830 households in database (761 individuals plus 69 families) 

http://www.20khomes.ca/wp-content/uploads/BNL-Excel-Template.xlsx


Managing the BNL

• PATHS leadership and administration (1 role)

• Coordinated Access/PATHS team

• PATHS Framework

• Protocols to outline:

– SPDAT

– Matching and Prioritization

– Declined Housing Offer

– Housing Support Agreements

– Shared Care Approach 



Keeping the BNL Live

• Additions through the Housing Support 
Application Form and Vacancy Matching Form

• Outreach, Shelters, Housing Resource Centres
and the PATHS Team

• Use of HIFIS and Information Management

• Inactivity Protocol and Removals



BNL Data and Reporting

• Run separate lists for Service Providers  
(Added by Acuity, Removed and Reason, No 
Update in 90+ Days)

• Data submission worksheet ensures accuracy, 
reliability, balanced data

• Monitoring and sharing progress with 
community



Tips and Tricks for Managing the BNL

• Hiding information and filtering

• Use of formulas to automate and update

• Consistent use of columns and data labels

• Completing all data cleaning, sorting and 
updates on a weekly basis saves time 

• List administration completed by one person



Demo of Database



Every person has an affordable, suitable, and adequate
home to provide the foundation to secure employment,
raise a family, and build strong communities. 

Chatham-Kent’s By-Name List
Presented by: Josh Myers 

Supervisor, Employment and Social Services



• The Municipality of Chatham-Kent is a 
single tier urban-rural municipality in 
Southwestern Ontario with a population 
of approximately 104,000 residents. 

•Chatham-Kent (CK) encompasses 23 
former communities in a 2500 square 
km area - making it the second largest 
municipality in Ontario by geographic 
area. 

Welcome to Chatham-Kent

Community Human Services



CK’s Homeless Serving System

Community Human Services



Community Human Services

HIFIS 4



Who is responsible for reporting..

• 1 Data Lead for reporting to 20,000 
homes

• 1 Admin assistant

• Series of Job aids and policies 
surrounding data input.

Community Human Services

Staffing and Workload



HIFIS Modules:

• Housing History

• Housing Placement

Community Human Services

Adding Names to the BNL



Community Human Services

Removing Names from the BNL



Community Human Services

Reporting to 20,000 Homes



• I am going to spend the next few minutes taking you through our 
sandbox environment to show you how it works for our staff. 

Community Human Services

Walkthrough….


